2015 Troop ### Popcorn Parent Guide
Why do we sell popcorn?  Our troop gives your scout the opportunity to earn money to help pay for their scouting experiences.  This also helps build on your young son’s ability to talk to people and explain to them how they can support scouting within the community.  Scouting is not about one individual.  It combines the efforts of the community, nation and world, to better the lives of so many people around us. What young scouts learn through their years of Scouting, will carry on all through their lives.  So, patrol meetings, troop meetings and camps that the scouts attend will have a positive impact for the rest of their lives.  Some, but not all, of these events throughout the year cost money.  

We as a troop have chosen to give your scout the opportunity to sell popcorn and help fundraise their path of scouting.  We have a scout account set up for each individual scout. A portion of his sales will be placed in this account and can be allocated as needed when signing up for events with a fee, such as camps.  This money can also be used for scouting related gear or smaller events such as district bowling or the ice fishing derby.  It will be held in a pack bank account and our pack treasurer is responsible for keeping track of the scout accounts.

Our troop will be participating in the Show-and-Deliver method of sales.  This means your scout will have product in his possession while selling, making sales easier, because customers don’t have to wait for product delivery. It also allows the best use of your time, one trip to each house, with no need to return to deliver product.  Scouts can now visit more homes than ever before, sharing their scouting experiences and asking for help from the community to support scouting.  
Your scout will have product ordered based on his past sales or if a new scout a starter pack will be ordered for you.  All scouts will check out product by starter packs, to eliminate excess product being returned at the end of the selling period.  Scouts who sold over $1000 last year will have a few additions to their starter pack, including higher priced items.  All scouts can continue checking out additional product as they sell what is in their possession.  The troop will strive to have all products available, for individual scout sales, blitz nights and store fronts, throughout the selling period. When the selling period is over, you will return any unsold product, turn in your order forms and all money collected.  
It is important that you understand the process of our popcorn program so your scout can meet his fundraising goals for the year.  
Our popcorn Kernel Jane Doe has taken on a large role in our pack this year.  Please offer a thank you to her when able.  Not only has she taken on this great volunteer role in the troop but so has her family.  Their garage will soon have the savory smell of popcorn instead of cars.  Their cars will be displaced to the driveway for a few weeks, and they will have people coming and going to what seems like all the time.  So, please be respectful of their family time and ask when a good time for them would be if you need to stop by for product.  Do not expect that her doors are open 24/7.  We will all get through this selling season, we do every year.  Have a great time selling popcorn and earning your scout great opportunities in scouting.
Your Troop ###
Committee Chair
Sales Begin September 18th at 5:00pm and NOT Before
All money must be collected at the time of the sale even if the
product is not delivered immediately!

Popcorn Pick Up:

Popcorn Pick up at popcorn kernels house is September 16th between 5:00-9:00 pm.  This is by appointment.  Please see your kernel at the Popcorn Information Meeting or at the Troop Meeting to schedule your pick up time.  (This is to help have your product ready to go and eliminate waiting).  A parent must attend this pick up time, please do not expect that a friend or neighbor can pick up your popcorn for you.  A popcorn check out sheet will be given to you.  Product checked out to you will be verified and signed off by you and popcorn staff. You will not be expected to pay for this product at check out, but you are responsible to return any unsold product and payment for the product your scout is not returning at the end of the selling period.
Your scout will receive a starter pack of product to start selling this year. This is true if your scout has sold previously or is new to selling.  This is to minimize the excess return of product if a scout does not sell as much product as the previous year.  If your scout sold over $1000 last year, there will be a few additions of higher priced items to this starter pack.  However, your scout will have ordered for him the sales total from the previous year, just not be able to check it all out at the start of the sale. If you are not planning on meeting the same popcorn sales goal as last year please let your kernel know and she will adjust what is ordered for your scout.  The product ordered for your scout will not only reflect the amount in sales, but also the type of each product sold.  It has been our past experience that scouts sell to the same people, relatives, neighbors and friends each year.  These customers tend to purchase the same product year after year.  So it only makes sense that the scout has ordered for him what is most popular in his selling area.  Additional product will be available to pick up throughout the selling period from your kernel .
The Starter Kit for scouts who sold under $1000 will contain $300 in product. 
1-Chocolatey Caramel Crunch, 1- White Pretzel, 1-Chocolatey Triple Delight, 2-Caramel Corn with Nuts, 1-Kettle Corn, 2-Unbelieveable Butter, 2-Butter Light, 1- White Cheddar, 6-Caramel Corn 11oz, 2-Popping Corn
There will be more products available to pick up after you have sold items in your starter package.  If you choose not to pick up product you can always just take orders and fill these with available product throughout the show and deliver selling period, or with remaining product at the end of our show and deliver selling period. If the troop has run out of any specific products we will order these early November and they will be available for delivery mid November. (Your scout will have to sell more items than are first given to him in the starter pack to meet the recommended $600 per scout troop goal)
The troop will be ordering a quantity of the larger packages. The scouts who sold over $1000 last year will have some of these items included in their show and sell product starter packs.

Starter Packs for scouts who sold over $1000 will contain $475 in product.

1-Sweet and Savory, 1- Cheese Lovers, 2- Chocolatey Caramel Crunch, 1- White Pretzel, 1-Chocolatey Triple Delight, 3-Caramel Corn with Nuts, 1-White Cheddar Cheese, 2-Kettle Corn, 3-Unbelieveable Butter, 3-Butter Light, 8-Caramel Corn 11oz, 2-Popping Corn
Those who did not sell over $1000 last year will need to have an order taken for these items. The troop will give these out to scouts who have an order to fill.  If the troop has stock on hand you can pick up and deliver the item to the customer within a couple of days of taking the order.  If the troop has run out of these items in inventory, they will be available to deliver in mid November.
Blitz Nights!!!
These are four different nights being made available to all scouts in the troop. Dates and Time will be available on our website calendar soon.  We will go door to door together and sell for about 2 hours each time.  Neighborhoods will be chosen for the boys to sell.  Please leave your order forms and popcorn at home, these items will be provided to the scouts who attend on each night. Choose to attend one or all nights.  Wear your uniform and put on a big smile.  These are very successful. The boys will sell in a group, going door to door as an individual. The boys have a great time pumping each other up and can cover a great deal of territory in a small amount of time. Parents will be in a couple of vehicles with available inventory to deliver after making the sale. Other parents will be walking along with the boys keeping order and answering customer’s questions. It is recommended that the scout to adult ratio be no greater than 2:1.  Remembering that at any time there must be two-deep leadership with any car travel or scout activity. Your patrol may choose to hold a separate sell night or pick one of the scheduled Blitz nights to attend.  Individual sales totals are figured by adding up the total in sales and dividing by the number of boys who were present for the event. All Blitz nights are calculated per night, and not as a selling period total. Some blitz nights will be more successful than others, but tend to average around the same total per scout.  The individual sales total given to each scout after a blitz night will be the portion of sales credited towards their end sales total and their prize totals. Please see your kernel if you have any questions.


Show and Sell at local businesses: 

We have had great success selling at local businesses and this year we will be offering this chance to sell in our community again.  At this point we have arranged locations for three weekends of booths. We will be selling Friday nights, Saturdays and Sundays during the day. We recommend that patrols or a couple scouts arrange to sell weekday evenings at local businesses. These can be very successful.  For troop coordinated sales, scouts will sign up for two hour shifts.  A scout may start by signing up for two selling shifts, preferably not on the same day (total of 4 hours).  If additional days and shifts are available after all scouts have had a chance to sign up, scouts may sign up for additional shifts. We will be setting up a booth at the store and having the scout and parent man the booth together.  There will be two boys at the booth every shift.  There will be a sign up sheet at the informational meeting and at the August and September Troop Meetings.  This part of our popcorn program must be a 1:1 ratio scouts to adults, unless an adult is working the booth with two of their own children.  It is asked that siblings are not brought with while working the booth. We want to minimize our impact and presence at local businesses so we are welcomed back next year. We are out in the public eye, asking for support from the community and the boys must have supervision and be on their best behavior.  Scouts must wear their Class A uniforms and have them tucked in and looking sharp.  The boys will earn sales totals based on the number of shifts they work the booths.  We take the total sales divided by the total hours manned, to figure out what the scouts earn per hour.  The total sales, is a total for all booths during the selling period, and the total hours is also totaled for the selling period. This is to make sure that all booth work is fair to each scout.  Some of our booths will have a higher per hour profit and no scout should be penalized for working a lower profit booth.
Prize Incentives/Troop Goals:
We have a great new Troop incentive prize list for the boys.  Refer to the separate sheet “Prize Incentives” for exact goal levels and prizes.  We are looking at a sales goal of $24,000 for our Troop this year. We are also recommending that each scout make a personal goal of $600.  This allows the troop to meet our maximum running budget for the year, giving the troop approximately $3300 for our running budget.  We use this troop money throughout the year for meeting space, equipment, awards, events for the boys and many other things.  Refer to the separate sheet “Yearly Troop Dues” for further information regarding the recommended sales goal to meet our minimum running budget and how to use your popcorn sales in exchange for your yearly troop dues.  If you have any questions regarding troop dues or the exchange grid please contact committee chair, our troop committee chair.
Scout Accounts:
We have increased the scout account percents this year!! Giving your scout the opportunity to grow their account faster and be able to participate in a wider variety of scouting events throughout the year.

The new percents are as follows for the boys personal scout accounts – Each scout gets 21% of everything they sell up to $999. Sales from $1000 - $1749 they will receive 23%, and over $1750 they will receive 25%.  
This will help the scout pay for events, tee shirts and camp throughout the year.  If they accrue more in their account than they need for the year, the money will carry over from year to year.  So earn more profit now and benefit later.  With this, the troop also receives 10% to 14% to help pay for the budget throughout the year.  If you have questions with this ask your kernel or our Treasurer Jane Doe.

Trails End Scholarship Program

There is a scholarship program through Trails End for the boys.  The boys earn 6% of everything they sell thru Trail’s End. This is placed in an account by Trails End to be put toward college in the future.  This is only a one time enrollment level of $2500 in sales and every year thereafter no matter how much the scout sells, they will still earn 6% of their total sales.  This is an interest account, so the money will grow over time.  Look at it as FREE MONEY FOR COLLEGE!  Selling enough popcorn to Scholarship will also give your scout $625 in their personal scout account. Just think of the opportunities that would be available to your scout without having to pay out of your own pocket.  We have had over 15 scouts in the past 6 years qualify for this great program.  It is not easy to do, but with a plan and dedication to selling it can be done.  To sell $2500 your scout would sell on average $500 per week or $68 per day.  This equals out to be only about 4 products per day.  Definitely something that is not unreachable!!
Setting a goal:

Discuss with your scout what they would like to participate in during their scouting year.  Do they want to attend winter camp or summer camp?  What about any scouting sport events with the Wild, Swarm or Vikings?  Boy Scout camps can cost approximately $1000 for one year of scouting.  Look at the percent your scout will earn for their scout account and figure out what their sales goal should be.  Also discuss with your scout the prize incentives they will earn for this sales goal and maybe the incentives they will not reach.  A motivated scout is easier to take out selling, than the one who you push door to door.  The chart below might make a higher sales goal look a little less intimidating, and remember store front shifts and blitz nights add to the end sales total.
	Sales Goal
	Sales Per Week
	Sales Per Day
	Average # Items per day

	$600
	$120
	$16
	1

	$750
	$150
	$20
	1.5

	$1000
	$200
	$27
	2

	$1500
	$300
	$40
	2.5

	$1750
	$350
	$47
	3

	$2000
	$400
	$54
	3.5

	$2500
	$500
	$68
	4


WHAT IF I NEED MORE PRODUCT?     WHAT IF I HAVE TOO MUCH PRODUCT?
You may call your kernel if you have sold and are running low on the product you were given. If product is available, you can check out more.  You may call your kernel if you have excess product or your scout is done selling before the end of the sales period. Communication is a necessity.  Please call if you have any questions.
Popcorn Turn In:

All order forms, prize sheets, scholarship sheets, money and unsold popcorn must be returned to “your kernel” no later than Tuesday, October 27th.  There are no exceptions to this, the selling period ends the 25th and our popcorn committee has to calculate our troop sales, calculate returns, dispute invoices and return the unsold product to council.  
Popcorn Turn in will be Monday October 26th, 6-9pm by appointment.  There will be sign-up sheets at the Popcorn Information meeting and the September and October Troop Meetings.
Please have ready and bring with you to check in:
-Any unsold popcorn your scout has checked out
-Your scouts order forms filled out and totaled (Make sure your scouts name is on every form)
- A printed copy of all online sales totals
-Your scouts check out/check in sheet filled out and balanced with their popcorn sold and money collected
-The money your scout collected for product sales in cash or checks
- Documentation and totals of any credit card sales
-A check book or cash to pay your scouts dues if he did not sell at least $450 in popcorn
Popcorn Kernel for 2015: 
 Jane Doe ( 555)-555-5555
Please call with any questions or concerns. 

Communication is the key to great fundraising and happy scouts!
NOTES:
5

